
 

 

State of Florida 

Board of Governors 

University of Florida Parking Facility Revenue Bonds 

 

Operating and Financial Impacts of COVID-19 on Parking System 

 

Voluntary Notice 

Dated June 24, 2020 

 

In response to the public health crisis created by the COVID-19 pandemic, the University 

of Florida (“UF”) converted to remote instruction for the remainder of the spring 2020 semester 

beginning March 24, 2020, and UF announced on April 6, 2020, that summer 2020 classes will 

also be provided by remote instruction. 

 

In recognition of the early departure from campus by most students, the adjustment to 

online classes by faculty, and the movement to alternative work locations by many employees, UF 

issued refunds, totaling approximately $1 million, to faculty, staff, and students for parking decal 

charges for the month of April 2020. For the summer semester, UF is waiving parking decal 

charges from May through August 16, 2020. UF is also projecting to receive less revenues from 

parking citations and guest, visitor, and event parking for the same period. As a result, the projected 

amount of revenue loss is estimated to be $4.5 million for Fiscal Year 2019-20, including the 

spring refunds, and estimated $4.7 million for Fiscal Year 2020-21. 

 

UF has temporarily used available parking system funds for the spring semester refunds 

and expects to make a decision regarding the ultimate funding source by the end of June 2020. 

Possible funding sources are available cash balances within the parking system or federal stimulus 

monies received under the Coronavirus Aid, Relief, and Economic Security Act (the “CARES 

Act”) as described below. 

 

In response to the projected revenue loss to the parking system, UF has delayed planned 

parking capital projects and delayed hiring for unfilled staff positions. These actions are expected 

to offset projected revenue losses by approximately $2.5 million in Fiscal Year 2020-21. 

 

Without taking into account the spring semester refunds, but factoring in anticipated lost 

revenues, UF projects net revenues of the parking system (“Pledged Revenues”) to be 

approximately $4.3 million for Fiscal Year 2019-20, or 1.21x coverage of debt service of 

approximately $3.6 million. This compares to Fiscal Year 2018-19 Pledged Revenues of $7.3 

million, or 3.95x coverage of debt service of approximately $1.8 million in that year. If the 

approximately $1 million in spring semester refunds are treated as a reduction of operating 

revenues of the parking system, projected Pledged Revenues would be reduced to approximately 

$3.3 million and projected debt service coverage would be reduced to approximately 0.93x for 

Fiscal Year 2019-20. However, UF anticipates the refunds are a one-time, non-recurring revenue 

reduction. Further, as indicated above, UF may choose to fund the refunds from a source other 

than parking system funds, which would offset the reduction in revenues and debt service 

coverage. The financial information provided herein for Fiscal Year ending June 30, 2020, is based 



 

 

on annualized unaudited financial information and is subject to the cautionary statements and 

limitations set forth below. 

 

Decal sales revenues comprise the majority of the revenues pledged to the parking system 

bonds. UF typically sells approximately 40,000 decals each year, and purchases of parking decals 

historically peak in the fall semester, sales of which will begin in July 2020 for the fall 2020 

semester. Although applications for fall 2020 enrollment are similar to historical levels and the 

faculty and staff headcount are expected to be similar to historical levels, UF is planning to reopen 

campus for the fall 2020 semester with a combination of remote and on-campus instruction. 

Accordingly, UF is anticipating decal sales for fall 2020 to be approximately 75% of originally 

budgeted levels. The Board of Governors has adopted guidelines for the reopening of university 

campuses for fall 2020, and UF presented and received approval of its fall 2020 reopening plan, 

based on these guidelines, at the Board of Governors meeting on June 23, 2020. Because of the 

uncertainties involved with COVID-19, guidance for social distancing and other measures to 

prevent the spread, planning for safely re-opening campus, and the extent to which instruction is 

provided online versus on campus, no assurances can be given regarding enrollment, decal sales, 

and parking system revenues. 

 

UF does not anticipate any impacts to the payment of debt service on its outstanding 

parking revenue bonds and has already set aside sufficient funds for the August 1, 2020 debt 

service payment of $2,758,000. The total annual debt service requirement for the outstanding 

parking facility revenue bonds in Fiscal Year 2020-21 is approximately $3.6 million. Despite an 

anticipated decline in decal sales discussed above, Pledged Revenues for Fiscal Year 2020-21 

could be approximately 53% less than originally budgeted and still meet the annual debt service 

requirement of $3.6 million for that year. In the event that decal sales for fall 2020 are less than 

projected levels, the UF parking system maintains additional financial flexibility within the 

parking system to cover unanticipated expenses or revenue declines. As of April 30, 2020, UF has 

has approximately $14.5 million (unaudited) of unrestricted cash and investments and reserve 

funds within its parking system, net of the funds set aside for the August 1, 2020 debt service 

payment. 

 

Additionally, UF received approximately $31 million under the CARES Act. Half of that 

amount, or approximately $15.5 million, must be disbursed to students as emergency financial aid 

grants. The remainder may be used by UF in accordance with guidance provided by the U.S. 

Department of Education, and is available for use by UF’s housing system or parking sytem at 

UF’s discretion. 

 

This voluntary notice is intended to provide an overview of the currently known impacts 

of COVID-19 on the operations and financial position of the parking system only and it is not 

intended to address the full extent of potential financial consequences to UF. Due to the uncertainty 

of the duration of the COVID-19 pandemic, additional operating and financial impacts to the 

parking system not currently anticipated and disclosed herein are possible. 

 

Certain statements contained in this voluntary notice reflect not historical facts but 

forecasts and constitute “forward-looking statements.”  No assurance can be given that the future 

results discussed herein will be achieved, and actual results may differ materially from the 



 

 

forecasts described herein. In this respect, the words “estimate,” “forecast,” “project,” “anticipate,” 

“expect,” “intend,” “believe,” “budget” and similar expressions are intended to identify forward-

looking statements. All projections, forecasts, assumptions and other forward-looking statements 

in this voluntary notice are expressly qualified in their entirety by the cautionary statement set 

forth above. 

 

This information is subject to change without notice. This voluntary notice only speaks as 

of its date and does not imply there has been no change in any other information relating to UF or 

any of UF’s outstanding bonds. Nothing contained in this voluntary notice is, or should be 

construed as, a representation by the Board of Governors or UF that the information included in 

this voluntary notice constitutes all of the information that may be material to a decision to invest 

in, hold or dispose of any securities issued by Board of Governors or otherwise related to UF.  

Although the Board of Governors and UF may provide additional information from time to time 

regarding the matters in this voluntary notice, they are not required to do so. 


