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ITEM 2. APPROVAL OF A FISCAL SUFFICIENCY OF AN AMOUNT NOT 
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ITEM 4. FLORIDA GROWTH FUND UPDATE. 
 
 (See Attachment) – BACKUP TO FOLLOW 
 
 INFORMATION/DISCUSSION ITEM 
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P R O C E E D I N G S

GOVERNOR SCOTT: Good morning, and welcome to

the September 29th Cabinet meeting.

To begin our meeting, I'd like to welcome

Abbey Ruiz (phonetics) who is celebrating her 15th

birthday today out of the Thrive Youth Group to

lead the invocation. If you'll please remain

standing after the invocation for the pledge of

allegiance led by the fourth grade students from

Trinity Catholic School.

WHEREUPON, THE INVOCATION WAS GIVEN AND THE

PLEDGE OF ALLEGIANCE WAS SAID).

* * * *
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STATE BOARD OF ADMINISTRATION

GOVERNOR SCOTT: All right. Ash, we're going

to take you out of order.

Okay. So we're going to do -- if we can move

the agenda to -- we're going to do Ash Williams

now, and then we'll go back to Mark.

All right. So we're doing the State Board of

Administration now.

EXECUTIVE DIRECTOR WILLIAMS: Thank you,

Governor, Trustees, Cabinet members.

First, by way of update, as of last night's

close, calendar year to date, the Florida

Retirement System Trust Fund was down 2.3 percent.

That's 1.32 percent ahead of target, with a balance

of $138.8 billion. That's down $7.7 billion net of

distributions from the beginning of the calendar

year.

Item 1, request approval of --

GOVERNOR SCOTT: Ash --

EXECUTIVE DIRECTOR WILLIAMS: Yes, sir.

GOVERNOR SCOTT: -- let me stop you for a

second.

EXECUTIVE DIRECTOR WILLIAMS: I'm sorry.

GOVERNOR SCOTT: So to put that in
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perspective, the expectation is we need to get a

7.75 percent return each and every year, right?

EXECUTIVE DIRECTOR WILLIAMS: No, not each and

every year.

GOVERNOR SCOTT: Well --

EXECUTIVE DIRECTOR WILLIAMS: Over the

long term.

GOVERNOR SCOTT: The truth is, we have to get

it better than that, we're still underfunded,

right, a little bit?

EXECUTIVE DIRECTOR WILLIAMS: Yes.

GOVERNOR SCOTT: And so this year, unless

something changes, this will be a tough year to do

that.

EXECUTIVE DIRECTOR WILLIAMS: Correct.

GOVERNOR SCOTT: But you're still doing better

than the market.

EXECUTIVE DIRECTOR WILLIAMS: Oh, yes, that's

true. But I think the broader picture is the

long-term performance.

GOVERNOR SCOTT: Right.

EXECUTIVE DIRECTOR WILLIAMS: And as you will

see, if we elect to go through the performance

series that Aon Hewitt has for us, the long-term

numbers are perfectly sound. And if you'll look
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at say trailing five year --

GOVERNOR SCOTT: Yeah.

EXECUTIVE DIRECTOR WILLIAMS: -- trailing

ten year --

GOVERNOR SCOTT: Yeah.

EXECUTIVE DIRECTOR WILLIAMS: -- they're

substantially ahead of the 7.65.

GOVERNOR SCOTT: Yeah.

EXECUTIVE DIRECTOR WILLIAMS: It's not

expected --

GOVERNOR SCOTT: Ash, especially if you look

at just the years that you were there, right?

EXECUTIVE DIRECTOR WILLIAMS: That was the

appropriate focus.

GOVERNOR SCOTT: You didn't say that, I did,

right?

EXECUTIVE DIRECTOR WILLIAMS: It -- I mean,

tough markets. We're risk constrained, so by

definition, when markets are tough, and they're as

tough as I've ever seen them --

GOVERNOR SCOTT: Right.

EXECUTIVE DIRECTOR WILLIAMS: -- right now,

there's only so much better we can do because we're

not going to take enough risk to do a complete

blowup of the fund.
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GOVERNOR SCOTT: Did you see what Carl Icahn

said?

EXECUTIVE DIRECTOR WILLIAMS: Yes, and he's a

very smart man.

GOVERNOR SCOTT: Yeah.

All right. We're on Item 1, the bond

issuance, right?

EXECUTIVE DIRECTOR WILLIAMS: Thank you.

Request approval of a fiscal determination in

connection with the issuance of an amount not

exceeding $10 million Florida Housing Finance

Corporation multifamily mortgage revenue bonds.

GOVERNOR SCOTT: Is there a motion to approve?

ATTORNEY GENERAL BONDI: So moved.

GOVERNOR SCOTT: Is there a second?

CFO ATWATER: Second.

GOVERNOR SCOTT: Any comments or objections?

(NO RESPONSE).

GOVERNOR SCOTT: Hearing none, the motion

carries.

EXECUTIVE DIRECTOR WILLIAMS: Thank you.

Item 2, request approval of the SBA quarterly

investment report required by the Protecting

Florida's Investments Act.

Just as a summary of the activity during the
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quarter period, when we look at the scrutinized and

continued examination companies list, there was no

net change on Sudan; and on Iran, there was a net

addition of one scrutinized company.

GOVERNOR SCOTT: All right. Is there a motion

to approve the item?

CFO ATWATER: So moved.

GOVERNOR SCOTT: Is there a second?

ATTORNEY GENERAL BONDI: Second.

GOVERNOR SCOTT: Any comments or objections?

(NO RESPONSE).

GOVERNOR SCOTT: Hearing none, the motion

carries.

ATTORNEY GENERAL BONDI: Could I just comment,

Governor, if I may?

GOVERNOR SCOTT: Sure.

ATTORNEY GENERAL BONDI: Thank you for doing

such a good job on that. That's very important to

all of us. Thank you.

EXECUTIVE DIRECTOR WILLIAMS: You're welcome.

Thank you.

Item 3, request approval of a draft letter to

the Joint Legislative Auditing Committee affirming

that the SBA Trustees have reviewed and approved

the monthly Florida Prime and Fund B management
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summary reports and actions taken, if any, to

address any material impacts. There have been no

material impacts, and we will have Fund B wound

down with finality by the end of this month.

GOVERNOR SCOTT: That's great.

All right. Is there a motion on the item?

CFO ATWATER: So moved.

GOVERNOR SCOTT: Is there a second?

ATTORNEY GENERAL BONDI: Second.

GOVERNOR SCOTT: Any comments or objections?

(NO RESPONSE).

GOVERNOR SCOTT: Hearing none, the motion

carries.

EXECUTIVE DIRECTOR WILLIAMS: Thank you.

Items 4 and 5 are both rules to update the

investment policy statements for the defined

benefit pension portfolio and the Florida Prime

fund. These are both investment policy statements

previously approved by the Trustees.

GOVERNOR SCOTT: Is there a motion on the --

let's do 4 and 5 -- no reason -- we'll do 4 and 5

together.

Is there a motion on 4 and 5?

ATTORNEY GENERAL BONDI: So moved.

GOVERNOR SCOTT: Is there a second?
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CFO ATWATER: Second.

GOVERNOR SCOTT: Any comments or objections?

(NO RESPONSE).

GOVERNOR SCOTT: Hearing none, the motion

carries.

EXECUTIVE DIRECTOR WILLIAMS: Thank you.

Item 6, request approval of changes to the

charter of the Audit Committee of the State Board

of Administration. These essentially bring -- or

keep our Audit Committee charter in compliance with

best practice.

These were reviewed and discussed by the

Audit Committee in a public meeting. They've also

been reviewed by the Chief Risk and Compliance

Officer, the Inspector General, the Chief Operating

Officer, Chief Financial Officer, and myself on

behalf of the Board, and we're in agreement on

these provisions.

GOVERNOR SCOTT: Is there a motion on the

item?

ATTORNEY GENERAL BONDI: So moved.

GOVERNOR SCOTT: Is there a second?

CFO ATWATER: Second.

GOVERNOR SCOTT: Any comments or objections?

(NO RESPONSE).
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GOVERNOR SCOTT: Hearing none, the motion

carries.

EXECUTIVE DIRECTOR WILLIAMS: Thank you.

Item 7 is our quarterly reports for the

State Board. These include the usual rundown of

IAC, PLGAC, Audit Committee, Corporate Governance,

General Counsel, Inspector General, et cetera,

et cetera.

The one I would draw your attention to is the

Chief Risk and Compliance Officer report, and the

reason I would particularly draw your attention to

that is that after Eric Nelson retired as

Chief Risk and Compliance Officer, Karen Chandler

stepped into that role on an acting basis.

We recently completed a national search in

which we had applications from 46 external

candidates and two internal candidates, including

Karen Chandler, and we came down to a short list of

two internals and three externals; created a

committee; created a standard set of questions to

ask each interviewee; did an extensive screening in

recent weeks; checked references, et cetera; and

made an overwhelming conclusion that, on balance,

Karen was the right choice.

She has served with distinction in that role
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over the past year, and we'd like to move ahead

with that on a permanent basis.

We've put a written summary of the search, the

criteria for the position, the advertisement we

used, Karen's background. And presuming that

report is acceptable to everyone, I would like to

treat that as affirmation of her appointment

consistent with the requirements of our Investment

Policy Statement.

GOVERNOR SCOTT: I don't think -- it's not on

the agenda, so I don't think we can do it. Ash, we

can't do it unless it's on the agenda.

EXECUTIVE DIRECTOR WILLIAMS: Well, it's not a

normal approval. It's --

GOVERNOR SCOTT: It's not required?

EXECUTIVE DIRECTOR WILLIAMS: It's not a rule

or a statute, no.

GOVERNOR SCOTT: Okay. So let's do this then,

let's -- there's no reason --

(DISCUSSION OFF THE RECORD).

GOVERNOR SCOTT: Okay. So we're going --

let's approve it, and then if we have to come back

and redo it, we'll redo it.

EXECUTIVE DIRECTOR WILLIAMS: Sure. If you

want me to do a separate item in the future for
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thoroughness purposes, I'm happy to do it.

ATTORNEY GENERAL BONDI: May I?

GOVERNOR SCOTT: Attorney General.

ATTORNEY GENERAL BONDI: In the future, if

you're asking us to do something, please. I don't

think this is significant, but I mean, I don't have

a problem, Governor, tentatively approving it.

GOVERNOR SCOTT: Yeah. So we're going to

approve it subject to going through it. In the

future, you just have to put it on the agenda.

EXECUTIVE DIRECTOR WILLIAMS: That's fine.

That's fine, happy to do that.

GOVERNOR SCOTT: All right. So is there a

motion?

CFO ATWATER: So moved.

GOVERNOR SCOTT: Okay. Second?

ATTORNEY GENERAL BONDI: Second.

GOVERNOR SCOTT: Okay. It's all approved.

EXECUTIVE DIRECTOR WILLIAMS: Thank you.

Then we have with us Katie Comstock and

Steve Cummings from Aon Hewitt if you'd like third

party performance.

GOVERNOR SCOTT: Do we need it? I've reviewed

it, we've all reviewed it.

ATTORNEY GENERAL BONDI: We've all seen it.
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GOVERNOR SCOTT: We've reviewed it, we don't

need to.

EXECUTIVE DIRECTOR WILLIAMS: In that case,

thank you very much.

GOVERNOR SCOTT: Thanks, Ash. Good luck in

these markets.

EXECUTIVE DIRECTOR WILLIAMS: Thank you.

* * * *
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FRS Pension Plan Trust Fund Risk Mitigation 

• Market Risk 
• Human Capital Risk 
• Execution Risk 
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Florida Growth Fund Overview 

• FGF was launched in 2009 with a focus towards generating attractive returns for Florida State Board of Administration 
(“Florida SBA”) and its beneficiaries

• FGF seeks to invest in technology and growth companies in the state of Florida. The investment strategy includes:

• Fund Investments: Buyout, Growth Equity, Mezzanine, Venture Capital funds with a good Florida track record

• Equity Co-investments: across industries alongside a primary GP at the same time and in the same security

• FGF seeks to enhance the Florida private equity ecosystem by encouraging greater investment focus on Florida-
based companies

• The Florida SBA is more than a Limited Partner, they are a valued partner to the FGF

• FGF is not a grant or economic development program

Florida Growth Fund (“FGF”)
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With the support of Florida SBA, FGF has grown to $750M under management1

Evolution of the FGF

2008 2009 2010 2011 2012 2013 2014 2015

Florida Legislature 
authorizes investments in 
Florida based growth and 
technology companies

HL
participates  
in FGF RFP

Greg Baty 
joins FGF, 
opens Ft 
Lauderdale 
office

FGF breaks 
J-curve in 4 
quarters

FL-based FGF 
Professionals: 0

FL-based FGF 
Professionals: 2

FL-based FGF 
Professionals: 4

Gustavo 
Cardenas 
joins FGF

Nayef Perry 
joins FGF to 
lead credit 
initiative

SBA selects 
Hamilton Lane to 
manage FGF
($250M tranche I) $100M 

Florida 
Credit
Fund 
launched

First FGF mezz 
deal closed

FGF closes 
first Secondary 
investment

Over $90M 
in investment 
activity 
2010/2011

First FGF 
Fund and Co-
investments Tranche 

II of FGF 
launched
($250M)

$5M partial 
dividend

First 
full Co-
investment 
realization

Hamilton Lane
AUM &  

Supervision 
 $96B

Hamilton Lane
AUM &  

Supervision 
 $239B+2

$250M 
FGF II 
launched

1 As of June 30, 2015
2 As of September 30, 2015
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Florida Growth Fund - Capital Allocation

FGF I ($500 million) FGF II ($250 million)

Tranche I Tranche II Credit Tranche Tranche I

Size: $250 million

Vintage: 2009 

Size: $150 million

Vintage: 2012 

Size: $100 million

Vintage: 2013 

Size: $250 million

Vintage: 2014

Fund and Equity  
Co-investments

Fund and Equity  
Co-investments

Credit Co-investments Fund and Equity  
Co-investments

12 Fund and 17 Equity  
Co-Investments

11 Fund and 8 Equity  
Co-investments

5 investments to date 4 investments to date

Fully Invested/Committed Fully Invested/Committed Currently investing Currently investing



Proprietary and Confidential Page 5

FGF Performance Against Goals

FGF seeks to deliver on the following goals 

2009 20151

• Generate attractive returns for the SBA

• Invest in Florida private equity partnerships 
and companies

• Deploy $5M to $20M sized commitments

• Invest in technology and growth

• Ancillary benefit: job creation in Florida

• 11.1% net IRR (expectations for future returns are higher; 
FGF has generated early liquidity and mitigated the j-curve in 4 
quarters)

• $143M FGF returned capital since-inception 

• 81% of invested capital is in FL companies

• 23 fund commitments (average size $8M)

• 30 co-investments (average size $7M)

• 65% invested in Technology & Healthcare

• 44% invested in Growth and Venture

FGF investments have contributed to the creation of

14,545 jobs at an annual average salary of $67,5362

Please see endnotes in Appendix
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Florida Growth Fund Footprint  

FGF has leveraged the HL network and its FL-based team to grow its market presence

Industry Sector*

Investment Strategy 
Total Commitments

Business Services
11%

Corporate
Finance
Buyout

42%

Venture Capital
28%

Growth
Equity
16%

Credit
14%

Telecom
10%

Industrials
12%

Life Sciences/
Med Devices

18%

IT Software/
Hardware

17%

Healthcare/
IT Services

20%

Consumer
11%

Financial Services
1%

*Data as of 6/30/2015. Measured by exposed market value of underlying partnership holdings and direct investments
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Florida Growth Fund I

Florida Growth Fund I
As of June 30, 2015

USD in Millions Co-Investments Partnerships Total
Number of Investments 30 23 53
Capital Committed $214 $188 $402
Gross MOIC 1.47x 1.25x 1.4x
Gross IRR 14.4% 11.9% 13.9%
Net IRR 11.1%

Florida Growth Fund I
As of June 30, 2015

USD in Millions Tranche I Tranche II Credit Total
Number of Investments 29 19 5 53
Capital Committed $235 $145 $22 $402
Gross MOIC 1.45x 1.33x 1.14x 1.40x
Gross IRR 13.1% 16.9% 23.5% 13.9%
Net IRR 10.7% 13.3% 6.9% 11.1%
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Case Studies

Fund Investment
Comvest Investment Partners IV

Co-Investment
Voxeo

Vintage: 2010
Fund Size: $525M

Date: October 2009
Round Size: $9M

FGF Size: $5M
Location: West Palm, FL

FGF Size: $4.5M
Location: Orlando, FL

Description:

• Lower-middle market buyout fund 

• Focused on complex situations in industries where 
Comvest has significant operating expertise 

• Fund was previously based in New York City

Highlights:

• Three Florida investments in Fund IV 

• Comvest backed companies have added 192 jobs in 
Florida

• Two FGF co-investments alongside Comvest

• Additional FGF commitments to Comvest debt 
(primary in Fund III and a secondary in Fund II)

Description:

• Interactive Voice Response (IVR) platform provider 
sourced through broader Hamilton Lane relationship

• Founder bought back company from West Coast VC 
to re-locate in Florida

Highlights:

• Grew revenue to $45 million from very low base

• Added 80 jobs in Florida since investment

• Contributed to start-up eco-system in Orlando

• Sold in July 2013 to Aspect (PE-owned company)



Appendix
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Hamilton Lane Overview

1 As of June 30, 2015. 
2 As of July 15, 2015.
3 The 2014 capital allocated includes all primary commitments for which Hamilton Lane retains a level of discretion for the investment decisions and advisory client commitments to Hamilton Lane broadly 

recommended funds. This amount excludes secondary and co-investment commitments.
4 As of March 31, 2015. As shown in our discretionary track record in Appendix.

Hamilton Lane works with sophisticated institutional investors to access the full spectrum of 
private markets

Firm Spotlight1

• 11 global offices

• 235+ employees

• 100 are shareholders2

• $233B assets under 
management & supervision

• $11.9B in primary 
commitments in 20143

• $170M invested alongside 
our clients

What We Offer

Distressed Debt

M
ez

za
ni

ne

Infrastructure

Secondar
y

Venture Capital
Co-Investment

Real Estate
N

atural R
esources

Buyout

Private
Markets

Advised Solutions

Product Solutions

Operational Support Solutions

• Fund-of-Funds
• Secondary Funds
• Co-Investment Funds
• Strategic Opportunities Funds

• Reporting & Analytics Solutions
• Distribution Management

Managed Solutions

• 900+ bps 
realized outperformance 
vs MSCI World PME4
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Endnotes

* Over the past 10 years through March 31, 2015. Represents the total dollars committed to investments in each active and inactive account including non-liquidated and liquidated investments.
Please refer to endnotes on page 13.

By Vintage Year1,7

As of March 31, 2015Hamilton Lane Performance
As of March 31, 2015

0%

5%

10%

15%

20%

25%

10.6%

20.7%
20.1%

12.8%

9.3%

6.3%

9.6%

12.9%

15.8%

12.4%

13.9%

19.6%

16.9%

15.3%

1997-
2001

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Average: 14.5%

IR
R

2

Vintage Year6

10-Year Performance

16.6%
Realized Gross IRR3

+906 bps vs MSCI World PME5

12.3%
Total Gross IRR4

+335 bps vs MSCI World PME5

$36B of discretionary commitments*



Proprietary and Confidential Page 12

Endnotes

Page 10
1  The Discretionary Track Record includes all commingled funds-of-funds and separate accounts managed by Hamilton Lane for which 
Hamilton Lane retains a level of discretion for the investment decisions, as of March 31, 2015. The results herein include all secondary fund 
investments (except as noted below), as well as primary fund investments where a commingled fund-of-funds or multiple accounts participated 
in an investment. This presentation does not include co-investments or investments made on behalf of two accounts which Hamilton Lane 
no longer manages. As of March 31, 2015 this presentation represents commitments of $31 billion; in total Hamilton Lane had $37.7 billion in 
commitments for all discretionary accounts, of which $3.4 billion represents co-investments.  

2  Hamilton Lane IRR represents the pooled IRR for all Discretionary Track Record investments within the relevant vintage year for the period 
from inception to March 31, 2015. The returns are net of management fees, carried interest and expenses charged by the underlying fund 
managers, but do not include Hamilton Lane management fees, carried interest or expenses since it is not possible to allocate such items 
accurately in a composite measured at different points in time. The Hamilton Lane IRR would decrease with the inclusion of these fees, carried 
interest and expenses. See the hypothetical example below. Hamilton Lane has calculated and presented these returns on a pooled basis using 
daily cash flows. Performance results for the most recent vintage years are considered less meaningful due to the short measurement period, 
the incurrence of fees and expenses and the absence of significant distributions.
3  The Hamilton Lane Realized IRR represents the pooled IRR for those Discretionary Track Record investments that Hamilton Lane considers 
realized for purposes of its Discretionary Track Record, which are investments where the underlying investment fund has been fully liquidated, 
has generated a DPI greater than or equal to 1.0 or has an RVPI less than or equal to 0.2 and is older than 6 years. DPI represents total 

distributions divided by total invested capital. RVPI represents the remaining market value divided by total invested capital.  These realized investments represent $7 billion of the $31 billion of total commitments included in the 
overall Discretionary Track Record.  The Hamilton Lane Realized IRR is measured for the 5-, 7- and 10-year periods ending March 31, 2015. These horizon returns are calculated on a point-to-point basis over the specified time 
periods.  The contributions, distributions and remaining asset values at the beginning and ending dates of the horizon periods are used in calculating these returns. The returns are net of management fees, carried interest and 
expenses charged by the underlying fund managers, but do not include Hamilton Lane management fees, carried interest or expenses since it is not possible to allocate such items accurately in a composite measured at different 
points in time. The Hamilton Lane Realized IRR would decrease with the inclusion of these fees, carried interest and expenses. See the hypothetical example below. Hamilton Lane has calculated and presented these returns on 
a pooled basis using daily cash flows, where vintage years with larger amounts committed to investment have a proportionately larger impact on returns.
4 The Hamilton Lane Total IRR represents the pooled IRR for all Discretionary Track Record investments and is measured for the 5-, 7- and 10-year periods ending March 31, 2015. These horizon returns are calculated on a 

point-to-point basis over the specified time periods.  The contributions, distributions and remaining asset values at the beginning and ending dates of the horizon periods are used in calculating these returns. These returns are 
net of management fees, carried interest and expenses charged by the underlying fund managers, but do not include Hamilton Lane management fees, carried interest or expenses since it is not possible to allocate such items 
accurately in a composite measured at different points in time. The Hamilton Lane Total IRR would decrease with the inclusion of these fees, carried interest and expenses.  See the hypothetical example below.  Hamilton Lane 
has calculated and presented these returns on a pooled basis using daily cash flows, where vintage years with larger amounts committed to investment have a proportionately larger impact on returns.

5  The indices presented for comparison are the S&P 500 and the MSCI World, calculated on a Public Market Equivalent (PME) basis. The PME calculation methodology assumes that capital is being invested in, or withdrawn from, 
the index on the days the capital was called and distributed from the underlying fund managers. Contributions were scaled by a factor such that the ending portfolio balance would be equal to the private equity net asset value. 
The scaling factor is found by taking the sum of all shares sold (SS), the sum of all shares purchased (SP) and calculating the number of shares the ending value is worth (SEV). Dividing SEV + SS by SP solves for the PME 
scaling factor. The scaling of contributions prevents shorting of the public market equivalent portfolio in order to match the performance of an outperforming private equity portfolio. Realized and unrealized amounts were not 
scaled by this factor. The S&P 500 Total Return Index is a capitalization weighted index that measures the performance of 500 U.S. large cap stocks. The MSCI World Index is a free float-adjusted market capitalization weighted 
index that is designed to measure the equity market performance of developed markets. The indices are presented merely to show general trends in the markets for the relevant periods shown. The comparison between Hamilton 
Lane performance and the index is not intended to imply that a fund’s or separate account’s portfolio is benchmarked to the index either in composition or level of risk. The index is unmanaged, has no expenses and reflects the 
reinvestment of dividends and distributions. The spreads are provided for comparative purposes only. A variety of factors may cause an index to be an inaccurate benchmark for any particular fund or separate account and the 
indices do not necessarily reflect the actual investment strategy of a fund or separate account.

6  The Hamilton Lane IRR for the 2015 Vintage Year, calculated on a non-annualized basis in a manner consistent with the CFA Institute’s standards for private equity performance reporting, as well as on a pooled basis using daily 
cash flows, is 11.21%.  Hamilton Lane does not consider this performance metric meaningful due to the very short measurement period.

7  At the time that this track record was generated, approximately 97% of March 31, 2015 fund reported market valuations have been received from General Partners. For all other Funds represented in this track record, Hamilton 
Lane uses the “Adjusted Market Value” methodology which reflects the most recent reported market value from the General Partner adjusted for interim net cash flows through March 31, 2015.  This performance is subject to 
change as additional March 31, 2015 reported market values are received from the General Partners.  A fund’s market value contains unrealized investments. Valuations of unrealized investments are based on valuations by 
the underlying managers. The actual realized returns on unrealized investments will depend on factors other than the original cost, such as the value of the assets and market conditions at the time of disposition, any related 
transaction costs, and the timing and manner of sale, all of which may differ from the assumptions on which the valuations contained herein are based. Accordingly, the actual realized returns on these unrealized investments 
may differ materially from the assumed returns indicated herein.

 The following hypothetical illustrates the effect of fees on earned returns for both separate accounts and fund-of-funds investment vehicles.  The example is solely for illustration purposes and is not intended as a guarantee or 
prediction of actual returns that would be earned by similar investment vehicles having comparable features.  The hypothetical assumes a separate account or fund-of-funds consisting of $100 million in commitments with a fee 
structure of 1.0% on committed capital during the first four years of the term of the investment and then declining by 10% per year thereafter for the 12-year life of the account or fund.  The commitments were made during the 
first three years in relatively equal increments, and the assumption of returns was based on cash flow assumptions derived from a historical database of actual private equity cash flows.  We modeled the impact of fees on four 
different return streams over a 12-year time period.  Under these models, the effect of the fees reduced returns by approximately 2%.  This does not include performance fees since the performance of the account or fund would 
determine the effect such fees would have on returns.  Expenses also vary based on the particular investment vehicle and, therefore, were not included in this hypothetical.  Both performance fees and expenses would further 
decrease the return.

 Past performance of the investments presented herein is not indicative of future results and should not be used as the basis for an investment decision. The information included has not been reviewed or audited by independent 
public accountants. Certain information included herein has been obtained from sources that Hamilton Lane believes to be reliable but the accuracy of such information cannot be guaranteed.   

Hamilton Lane Discretionary Track Record1,7

As of March 31, 2015
Composite Performance

5-Year 7-Year 10-Year

Hamilton Lane Realized IRR3 17.61% 12.61% 16.63%

Spread vs. S&P 500 PME (bps)5 376 bps 341 bps 778 bps

Spread vs. MSCI World PME (bps)5 735 bps 622 bps 906 bps

Hamilton Lane Total IRR4 13.60% 10.51% 12.32%

Spread vs. S&P 500 PME (bps)5 -164 bps -130 bps 97 bps

Spread vs. MSCI World PME (bps)5 218 bps 188 bps 335 bps
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1 As of June 30, 2015
2 Source: FGF has collected employment and salary data directly from the portfolio companies and General Partners. These figures are captured in preparation for the December 2015 OPPAGA report.
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 New York
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 +1 212 752 7667

 Tokyo
 17F, Imperial Hotel Tower
 1-1-1, Uchisaiwai-cho, Chiyoda-ku 
 Tokyo 100-0011
 Japan
 +81 (0) 3 3580 4000

 London
 8-10 Great George Street
 London SW1P 3AE
 United Kingdom
 +44 (0) 207 340 0100

 San Francisco
 200 California Street, Suite 400
 San Francisco, CA 94111
 USA
 +1 415 365 1056

 Fort Lauderdale
 200 SW 1st Avenue, Suite 880
 Ft. Lauderdale, FL 33301
 USA
 +1 954 745 2780

 Las Vegas
 3753 Howard Hughes Parkway
 Suite 200
 Las Vegas, NV 89169
 USA
 +1 702 784 7690

 Hong Kong
 Room 1001-3, 10th Floor
 St. George’s Building 
 2 Ice House Street
 Central Hong Kong, China
 +852 3987 7191

 San Diego
 7777 Fay Avenue, Suite 201
 La Jolla, CA 92037
 USA
 +1 858 410 9967

 Tel Aviv
 14 Shenkar Street
 Nolton House
 Herzliya Pituach, 46733
 P.O. Box 12279
 Israel
 +972 9 958 6670
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Disclosures

As of November 6

This presentation has been prepared solely for informational purposes and contains confidential and proprietary information, the disclosure of which could be harmful to Hamilton Lane.  Accordingly, the 
recipients of this presentation are requested to maintain the confidentiality of the information contained herein.  This presentation may not be copied or distributed, in whole or in part, without the prior 
written consent of Hamilton Lane.

The information contained in this presentation may include forward-looking statements regarding returns, performance, opinions, the fund presented or its portfolio companies, or other events contained 
herein.  Forward-looking statements include a number of risks, uncertainties and other factors beyond our control, or the control of the fund or the portfolio companies, which may result in material 
differences in actual results, performance or other expectations. The opinions, estimates and analyses reflect our current judgment, which may change in the future.

All opinions, estimates and forecasts of future performance or other events contained herein are based on information available to Hamilton Lane as of the date of this presentation and are subject to 
change.  Past performance of the investments described herein is not indicative of future results.  In addition, nothing contained herein shall be deemed to be a prediction of future performance.  The 
information included in this presentation has not been reviewed or audited by independent public accountants.  Certain information included herein has been obtained from sources that Hamilton Lane 
believes to be reliable but the accuracy of such information cannot be guaranteed.

This presentation is not an offer to sell, or a solicitation of any offer to buy, any security or to enter into any agreement with Hamilton Lane or any of its affiliates.  Any such offering will be made only at 
your request.  We do not intend that any public offering will be made by us at any time with respect to any potential transaction discussed in this presentation.  Any offering or potential transaction will be 
made pursuant to separate documentation negotiated between us, which will supersede entirely the information contained herein.

The S&P 500 Total Return Index is a capitalization-weighted index of 500 U.S. large cap stocks that assumes all dividends and distributions are reinvested.

The MSCI World Index is a free float-adjusted market capitalization weighted index that is designed to measure the equity performance of developed markets.

Certain of the performance results included herein do not reflect the deduction of any applicable advisory or management fees, since it is not possible to allocate such fees accurately in a vintage year 
presentation or in a composite measured at different points in time.  A client’s rate of return will be reduced by any applicable advisory or management fees, carried interest and any expenses incurred.  
Hamilton Lane’s fees are described in Part 2 of our Form ADV, a copy of which is available upon request.

The following hypothetical example illustrates the effect of fees on earned returns for both separate accounts and fund of funds investment vehicles. The example is solely for illustration purposes and 
is not intended as a guarantee or prediction of the actual returns that would be earned by similar investment vehicles having comparable features. The example is as follows: The hypothetical separate 
account or fund of funds consisted of $100 million in commitments with a fee structure of 1.0% on committed capital during the first four years of the term of the investment and then declining by 10% per 
year thereafter for the 12-year life of the account. The commitments were made during the first three years in relatively equal increments and the assumption of returns was based on cash flow assumptions 
derived from a historical database of actual private equity cash flows. Hamilton Lane modeled the impact of fees on four different return streams over a 12-year time period. In these examples, the effect 
of the fees reduced returns by approximately 2%. This does not include performance fees, since the performance of the account would determine the effect such fees would have on returns. Expenses 
also vary based on the particular investment vehicle and, therefore, were not included in this hypothetical example. Both performance fees and expenses would further decrease the return.

Hamilton Lane (UK) Limited is a wholly-owned subsidiary of Hamilton Lane Advisors, L.L.C. Hamilton Lane (UK) Limited is authorized and regulated by the Financial Conducts Authority. In the UK this 
communication is directed solely at persons who would be classified as a professional client or eligible counterparty under the FCA Handbook of Rules and Guidance. Its contents are not directed at, 
may not be suitable for and should not be relied upon by retail clients. 

Any tables, graphs or charts relating to past performance included in this presentation are intended only to illustrate the performance of the indices, composites, specific accounts or funds referred to for 
the historical periods shown.  Such tables, graphs and charts are not intended to predict future performance and should not be used as the basis for an investment decision.

The information herein is not intended to provide, and should not be relied upon for, accounting, legal or tax advice, or investment recommendations. You should consult your accounting, legal, tax or 
other advisors about the matters discussed herein.


	Agenda 11-10-2015
	Attach 1A Transcript 9-29-15 Trustees Meeting
	Attach 2A Turnpike 2015 Ref III FS
	Attach 3A PECO 2016 Ref TBD FS
	Attach 4A FRS Update
	Attach 4B Florida Growth Fund Update

